CRC Committee Minutes
Meeting held on Monday 20" May 2024 via Zoom
Attendees

Tommy Taylor, Gavin Broadhurst, Stuart McCormick, Malcolm Roberts, Phil Millar, Joe
Wilkinson, Steve Sharkey, Tim Williams, Colin Thomas, Mat O’Conor, Lynsey Whitley

Next meeting Monday 15" July at The Ship Handbridge.

Membership

172 members with 178 on Spond. 6 guests to be double checked.

Finance

Jan to April 2024 receipts £3,886. Outgoings £1, 263 surplus £2,623. Stock valuation requested
by Phil. Steve to follow up — see below.

Kit

Steve to follow up on kit with Ian Morris. Need to decide who looks after kit going forward. Full
inventory needed as we are not sure if £3k order in December has been devilvered.

Steve to ask the Bike Factory to stock CRC Kkit.

Website
Review of current website underway with Steve, Lynsey, Mat and Mal

Hosting to be formalised with Mat’s help. Mat’s company will continue to generously fund the
website hosting.

Images being reviewed along with content.

New website to be piloted with a small number of members as we have done with Spond.
Joe offered to help updating the website photos.

Club Comms

Comms group taking a breather after getting Spond going. Next steps are to review outward

comms, specifically at attracting new members. Use of social media.

Club Poster



Tom is preparing a poster to go up in local shops.

Time Trials
Club 25TT on June 2™

New course on A483 has been approved. 60+ entries so far.

First Aid Course

Steve chasing a cyclist first aider to run a course for us.

Insurance

Steve to circulate a statement outlining what is covered and what is not covered by club insurance
to members via Spond.

Training at Marsh Tracks

Mat to investigate

Club nights

Thought to be put to restarting regular club house evenings. These stopped during covid, but have
long been a feature of CRC life.

TT & Social

The Rake and Pikel social linked to the club TT race will be repeated on Thursday 1* July. Tommy
to arrange.



